COACH DEVELOPMENT

we make it SIMPLE, you make it WORK.



LEADER AS COACH!

LEADER AS COACH!

Unleash the Coach in You PROCESS MODEL

mé’ﬂgmﬁ%Lﬁumiﬂ’ﬁumﬁﬁmﬂﬁtﬂu “Té%” flanunsn
WasungAnssuvesfinauliinisnseyifimanzasly
msvhan Tasasdnlufansdsunlasirunafivesdou
néngnsthjatiunsiaunduimsld  famegiihdadu
anauiAnuguredddnia Welrldsuamalindaan
fanu wagiannanuannsalunisldsiignees ilelv
AansiuAsuudaddui®s ngfnssuvesiiunuiidoms

idom
MSoUSL

suluu
NMSOUSU

wWidhousuy
D:EWISN

rangasd
IKUN:EI1KSU

S:yz10an
Ousuy

T =Target in Specific Behavior
R = Reality (Specific Behavior)

U= Underlying Causes of
Behavior

S = Solutions for Solving Problem

T = Tracking for action
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HIGH PERFORMANCE COACHING

Optimize Your Team Potential
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