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MANAGEMENT PROBLEMS
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Programs to Develop
Manager for Balancing
Organization Goals

Growth

DEVELOPING TEAM DRIVING RESULTS

® Leader as Coach ® Coaching for Business Results

¢ Coaching for Adaptive % ® Performance max
Mindset /‘/4,
00&
%
)
LEADERSHIP g
Engagement MINDSET > Productivity
* The Roots &\o
o
&
ol
N2

BUILDING EFFECTIVE
ENVIRONMENT

&«\4 EFFECTIVE EXECUTION
‘3{‘ ® Formation X

® Form squad to Win ® Transformational leadership

® Leadership Communication

Stability

© Coach For Goal Group. All rights reserved.
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The Trusfed Leader is one who
does the right things & attracts
others to follow, willingly.

— Kom Suwanpimon



THE ROOTS

Build Your Leadership Foundation

“THE ROOTS OF LEADERSHIP
IS AN ATTITUDE”

, 11711 .
~ FOR GOAL

Why Important?

Being a manager does not imply that you are a leader. You must be a "Trusted
Leader" in order to gain the trust of your team. This program will assist you in
understanding the proper mindsets for being a great leader as well as knowing
how to express the appropriate behavior in each situation. Furthermore, it
provides essential skills for managing your team to achieve goals.

Program Highlight

Leadership Mindset Task Management TeamManagement
Be a trusted leader Motivate and inspire Lead the team to
by doing the right others to participate success. and keep team

things & attracting in achieving those performance up.
others to follow you objectives & goals.
willingly.

VISIT US www.coachforgoal.com




THE ROOTS

Build Your Leadership Foundation

FRAMEWORK EXPLANATION

Develop leadership from the roots up by

cultivating the right mindsets and three
DIRECTION essential leadership skills: direction,

(Communication) motivation, and teamwork.

IRUSTED DEVELOPMENT JOURNEY
LEADER
(Building Trust) — —>
MOTIVATION TE_AM Identify issues Increase self- Practice and
(Environment) (Developing People) in areal-world awareness through  learn through
work situation. workshop Assignments

KEY CONTENTS

The Dimension of Leadership
« Understanding leadership definitions and leadership styles.
* Understanding the difference between leadership and management.
» Understanding Leadership Performance (human performance model :
C-A-R Model).
Being a Trusted Leader
» Assessing your leadership to build self awareness(ldentify your Personal
Values and Leadership Behaviors).
» Building leadership principles in mind.
The Effective Commmunication
e Understanding why communication fails?
e Improving communication skills to make team clearly understand your
visions, goals, and directions and to build trust in your team.
Building Motivation
o Understanding Motivational Factors.
» How to give constructive feedbacks (both positive and negative)?
The Effective Teamwork
« Sustaining team performance by understanding, thinking positively and
acting positively.

®) 0817231335 (K. Luckana)

CONTACT US o @ Luckana@coachforgoal.com
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Leadership is the capacity to
translate vision into reality.

— Warren Bennis

12



COACHING FOR BUSINESS RESULTS

Strategic Coach to Boost team performance

I:IIAI:II

B FOR GOAL
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Why Important?

In order to achieve business results, each team member must engage in
strategic behaviors. This program provides a coaching leadership style to
enable all leaders to assist a team in developing team member specific
behaviors to deal with the dynamic world challenges.

Program Highlight

Leadership Mindset Strategic Thinking Coaching Skills
Be a trusted leader Capable of defining Capable of coaching
by doing the right key results that are can help with strategic

things & attracting aligned with behavioral change.
others to follow you organizational goals
willingly. and improve team

execution.

VISIT US www.coachforgoal.com




COACHING FOR BUSINESS RESULTS  GOAGH

Strategic Coach to Boost team performance
FRAMEWORK EXPLANATION
O/ Develop five key components to be a great
strategic coach:

* Develop Strategic Thinking
e Building leadership behaviors

. COACH TEAM THE « Building coach mindsets
ti BEHAVIORS * Develop essential coaching skills

e Pracftice coaching process

DEVELOPMENT JOURNEY
R 50— @@
- Identify | If- Identify Practi d
issueer:; :n a r;c\f:feaar:i::s str::elgic I.atl:elacrenan
real-world through behaviors & through
S MIND SET | PROCESS work workshop Practice Assignments

situation. Coaching

STRATEGIC
THINKING

*

LEADERSHIP

KEY CONTENTS

Strategic Behavior
« Understand strategic behaviors : key success factor to achieve goal.
» Practice tools for finding strategic behaviors.
e Set up strategic plan & inspire team.
« Behaviors shaping techniques.
The Art of Coaching
« What is coaching and how coaching works
» Key success factors of coaching
« Understand foundation of coaching
Understand Coach's Key Components
e Leadership: being trusted leader
e Coach Mindset : mindsets for effective coaching conversation
« Coaching Skills : coach’s actions (ask, listen and telling stories)
e Coaching Process : T.R.U.S.T. coaching process

Okeaa0l (§) 0817231335 (K. Luckana)

(&) Luckana@coachforgoal.com

CONTACT US




PerformanceMax

Constructing A High Performance Environment

‘0

Why Important?

Leaders must understand how to combine management in order to achieve
the best organizational results. The “PerformanceMax” workshop will guide
your leaders to boosting organization’s performance through coaching
techniques.

Program Highlight

Result Alignment Effective Execution Leadership Mindset
Capable of establishing @ Capable of recognizing @ Be a trusted leader by

key results and strategy strategic behaviors, doing the right things

aligning with coaching the team, and & attracting others to

organization objectives developing an effective follow you willingly.
monitoring system

VISIT US www.coachforgoal.com




PerformanceMaxyY

Constructing A High Performance Environment

FRAMEWORK EXPLANATION

* |dentify Key Results to support
Organization Objectives
¢ Create Execution Process by:
o Setthe right Strategy
o Coaching team for strategy

ORI oo pertormance " o Monitor Team regularly
1&:?:: By Performance Max @
Framework
| DEVELOPMENT JOURNEY
\\\

B->@—>@->@

KEY RESULTS

Identify Practice Learn how to Put the

goalsin setting up manage guidelines

real work strategy in people into action.
workshop

KEY CONTENTS

Performance Max Foundation
» Key factors that drive performance of a team.
Being a Trusted Leader
» Assessing & Building leadership principles in mind.
Key Results
* Understand organization objectives and key results.
« Understand how to set powerful key results.
Strategy
« Understand strategic behaviors : key success factor to achieve goal.
» Finding strategic behaviors.
« Set up strategic plan & inspire team.
People
« Understand coaching; the tools tool for building performance
» Understanding Leadership Performance (human performance model :
C-A-R Model).
e Learn how to be a great coach
Operation
e team performance monitoring systems
Performance Feedback For Development
e Learn how to Track — Prepare — Conduct feedback for develop performance

®) 0817231335 (K. Luckana)

CONTACT Us o @ Luckana@coachforgoal.com
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Productivity is never an
accident. It is always the
result of a commitment fo
excellence, infelligent

planning, and focused effort.

— Paul J. Meyer

18



FORMATION X

Create Strategic Plan & Lead Team To Execution

COACH

b g & ’ FOR GOAL
- < > i
N e .
71-(‘& ._,t.j.~.\ =N

Why Important?

Due to an uncertain world in the business environment, customers,
competition, supply chains, and even our own internal factors, the way we
manage our businesses will never be the same. Formation X will restart your
team with a positive attitude toward the new working process and business
direction, and will assist your team in moving forward along this crisis.

Program Highlight

Strategic Thinking Enhance Accuracy Enhance Speed
Improve your @. Lead the team in Develop a working
strategic thinking more precise process to support
and ability to create execution of the strategy efficiency
a strategic plan. strategic plan. and speed.

VISIT US www.coachforgoal.com




FORMATION X

Create Strategic Plan & Lead Team To Execution

FRAMEWORK EXPLANATION

S, waiuth . Setup and leaFi te-am to execu.te qmlck win
@ (ACCURACY) D> (SPEED) goals by focusing in two key dimensions.
* Enhance Team Accuracy by:
o Strategic Activities

Aole o Check and Change
Working
Rules * Increase Team Speed by:
o Agile Working Rules
FORMATION o Faster Working Process
FOR THE QUICK
WIN GOALS
DEVELOPMENT JOURNEY
Faster =‘ =‘ =‘
Working
Process
Identify Practice Create team Put the
goals in setting up working guidelines
real work strategy in guidelines  into action.
workshop

KEY CONTENTS

Setting Strategy to Achieve Goal
* Understand important of strategy for achieve business goal.
* Collecting data for setting Strategy & Identifying your challenge from
impacts.
Understand Two Components of Formation X for Strategy Executions;
¢ Accuracy: How to develop accuracy team by
o Strategic Activities
o Check and Change
* Speed: How to develop speedy team by
o Agile Working Rules
o Faster Working Process
Creating Strategic Plan for:
¢ Building Accuracy Team
o |dentify Strategic Activities for your Goal
o Setting Change and Change Criteria
e Building Speedy Team
o |dentify Agile working Rules
o Analyze and create Faster Working Process

OOl () 081723 1335 (K. Luckana)

CONTACT US ; @ Luckana@coachforgoal.com



TRANSFORMATIONAL LEADERSHIP

A Blueprint for Organization Change

FOR GOAL

Why Important?

Because business change is fast and radical, organizations must be willing to
transform by letting go of their current state and simply building on it in order
to become a better version of themselves. To truly achieve Transformation, all
of the underlying elements of the organization, including technology, culture,
processes, operating rules, and so on, must be addressed accurately.

Program Highlight

Leadership Mindset Strategic Thinking to Leadership Skills
in Uncertain World Handle Challenges in Uncertain World

Prepare the right To handle high To communicate,
mindsets to lead impact situation by motivate, and
people in rapid providing direction manage team
change to the people toward change
situation.

VISIT US www.coachforgoal.com




Transformational Leadership ~ GOAGH
A Blueprint for Organization Change

FRAMEWORK EXPLANATION

Enhance transformation Leadership for
leading team with this framework.

e New Trend
PROCESS

e Process
e Management
PRESENT ORGANIZATION FUTURE .g .
GOAL ¢ Inspiration

e ) DEVELOPMENT JOURNEY

B->0->@->@

INTERNAL Identify Practice Adapt plan Put the
goalsin finding trends to handle guidelines
real work & strategy in changes & into action.
workshop challenges

KEY CONTENTS

Why organization must transform
* VUCA /BANI World that impact organization
* Key essential factors change
¢ What causes transformations to fail?
What is Transformation Leadership?
* Understand transformation leadership and why
o Transformational leadership characteristic
o Transformational leadership Mindset
* How to apply the new normal mindsets in daily operations and sustain
the new mindset
Organization Transformation Framework
* New Trends: Analyzing & Setting up strategy to create better customer
experience
¢ Process: How to design new process in working.
* Management: Management techniques & new roles of people
management.
* Inspiration: Inspiring communication & coaching skills to achieve goals.

CONTACT US @ O] ®) 0817231335 (K. Luckana)

@ Luckana@coachforgoal.com
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An individual can make a
difference,

but a tfeam can make a
miracle.

— Doug Pederson

24



LEADER AS COACH

Building Leader to become a Great Coach

r

FOR GOAL

Why Important?

Employee development is a great responsibility of leaders. Coaching is
future-oriented. It focuses on individual growth and development. It is a
series of purposeful conversations which enable an individual to move

towards his or her goals. Coaching typically involves some form of
behavior change.

Program Highlight

Leadership Mindset Coaching Mindset Coaching Skills
Be a trusted leader Support, Motivate, Capable of coaching
by doing the right and inspire others to can help with strategic

things & attracting engage in achieving behavioral change.
others to follow you those objectives.
willingly.

VISIT US www.coachforgoal.com




LEADER AS COACH COACH

-
Building Leader to become a Great Coach

FRAMEWORK EXPLANATION

Develop leader to become a coach with
strong mindsets & skills and provide
practical coaching process (T.R.U.S.T.)

Leadership
DEVELOPMENT JOURNEY
@0
) Identify Increase Learn & Practice and
Coachmg issuesin a self- Practice learn
Process real-world awareness Coaching through
work through session Assignments
situation. workshop

KEY CONTENTS

The art of coaching
* What is coaching and how coaching works?
¢ Understanding the foundation of coaching (Human Performance Model
: C-A-R Model).
¢ Understanding Coach's Key Components.
Self-development to be a trusted leader
¢« How to be a Trusted Leader?
¢ Understanding yourself (participant’s self-awareness).
* Understanding leadership principles.
* Building leadership principles in mind.
Attitude of being a coach
* Mindset for effective coaching ; Helpful, Respectful, Patient, Observant,
Empowering.
T.R.U.S.T. coaching process
e T =Target in Specific Behavior
* R = Reality (Specific Behavior)
* U = Underlying Causes of Behavior
e S = Solutions for Solving Problem
* T =Tracking for action

Dhil] () 0817231335 (K. Luckana)

(&) Luckana@coachforgoal.com

CONTACT US
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If everyone is moving
forward together, then
success takes care of
itself.

— Henry Ford

28



FORM SQUAD TO WIN

Assembling for A Winning Team

COACH

FOR GOAL
]

Why Important?

Organizations must win the battle when facing a business crisis or change.
Aside from leadership, your leader must be able to "FORM" their team, even
if it is a cross-functional team, in order to handle both circumstances and
unforeseen changes. This squad will assist the organization in problem
solving, decision making, innovation creation, and so on.

Program Highlight

" » TeamSquad Strategic Team Working Team
-3(}_)5- Formingup Approach Appoach
S To build an effective To increase To improve
team squad (or cross- efficiency, develop relationships and
functional squad) for interconnected cooperation among
business outcomes. strategic teams. top executives

VISIT US www.coachforgoal.com




COACH

Assembling for A Winning Team

FRAMEWORK EXPLANATION

Forming an efficient cross-functional
team in two dimensions:

LHE:E e Working Together (Rules-Process)
28 e Working For Strategy (Contribution-
TEAM SQUAD Recheck)
To WIN
DEVELOPMENT JOURNEY
CONTRIBUTION —_ —>
Identify Learn Form
issues in a Teamwork working
real-world Principle team
work

situation.

Team Squad To Win
* Understand important of effective team squad for business result
* Key Components of Team Squad
o Working Together
o Working For Strategy
* Essential Skills for Team Squad : effective cross functional communication
Develop Team Working Together
¢ Understand important of effective team squad for business result
¢ Setting Working Rules (Mindset & Behaviors).
* Setting Working Process in four essential dimensions.
Develop Team Working for Strategy

¢ Setting contribution for individual Roles
* Re-check team and individual performance for improvement.




Leadership Communication
Effective Communication For Managing Team

Why Important?

Communication is an important tool for building trust. It contributes the
creation of trustful environment that enables an executive to effectively
lead teams, engage employees, and deliver results.

Program Highlight

Inspire Vision Lead Change Motivate Team
% To engage people To build trustful Drive people to work
with the vision leads environment & feel effectively with

to better business safe against change. positive energy.

outcomes.
www.coachforgoal.com

VISIT US




Leadership Communication (0ACH

Effective Communication For Managing Team

FRAMEWORK EXPLANATION

Develop Leadership Mindsets to deliver
Srateqy three purposes of communication to

Communication” manage team in uncertain world:

o Strategy Communication

e Team Communication

ORGANIZATION

Leadership e Individual Communication
Mindsets
“Indivi “Team
it DEVELOPMENT JOURNEY
B> ®—>0->@
INDIVIDUAL
Identify Increase Learn & Practice and
issuesina self- Practice learn
real-world awareness Coaching through
VUCA World work through session Assignments
situation. workshop

KEY CONTENTS

The communication mechanism
* Learning the managerial communication by identifying communication
objectives, communication attitude, standpoint, and self-identity to
effectively deliver clear messages.
¢ Learning how cascading and dialoguing differ.
¢ Maximizing communication styles for influential conversations.
* Getting powerful body language in action.

Effective communication skills

* Purpose of leadership commmunication:
o To inspire vision
o To lead change
o To motivate team

* Learning 3 rules of communication:
o |dentify content
o Create story line
o Give fact

* Learning the techniques of questioning, listening and story-telling in

order to accomplish the communication objectives being set.

CONTACT US @m | O] ®) 0817231335 (K. Luckana)

@ Luckana@coachforgoal.com



EFFECTIVE CROSS-FUNCTIONAL TEAM
Developing Collaborative Mindsets & Skills

Why Important?

In uncertain world, a cross-functional team encourages the exchange of ideas
and perspectives, which can lead to new and innovative solutions to problems
and challenges. Organizations, on the other hand, must ensure that all
stakeholders are aware of the organization's vision, goals, and objectives and are
working toward them in a coordinated and efficient manner.

Program Highlight

Emotional Team . Effective . |
Management Relationship Communication
To improve rapport To avoid mistakes To be the effective
and gain the trust of and conflicts that

communicator:

colleagues by using may result from observe, listen,

proper commmunication. misinterpreting analyze, plan, and
others or ineffective communicate.
listening.

VISIT US www.coachforgoal.com




Effective Cross-Functional Team C0AGH
Developing Collaborative Mindsets & Skills

FRAMEWORK EXPLANATION

Different goals or strategies are major
INEFFECTIVE EFFECTIVE sources to ineffective cross-functional
‘CROSS FUNCTIONAL CROSS FUNCTIONAL . - -
e communication. To achieve
organizational performance, leaders must
DIFFERENT d t d - d d | dff
PERSCE ARy ATES understand individual differences
(personal values and points of view) to

Different T . ORGANIZATION perform more effective cross-functional
Goals/Strategy Communicati PERFROMANCE N N
communication.

DIFFERENT COMMUNICATION

POINT OF VIEWS Tounozun D EVELOPMENT JOU RN EY

®—-0 &

* OTHERS' STYLES

TO FIND
* COMMON GOAL

Identify issues in Learn how to Practice and
a real-world create empathy learn through
work situation. & cooperation Assignments

KEY CONTENTS

Effective Cross Functional Communication
¢ The important of effective cross functional teamwork.
» Effective cross functional teamwork starts from communication.
* What is effective coommunication?
Effective Cross Functional Communication Principles
¢ Understand People Performance Development Model (C-A-R Model).
+ |dentify real root causes of ineffective commmunication using C-A-R Model.
¢ Understand commmunication principles.
o Different goals and strategies
o Different point of views
o Different personal values
Inner Process of Communication
¢ Understand inner process of communication.
* Thinking : the key factor of effective communication.

CONTACT US : ®©) 0817231335 (K. Luckana)

(&) Luckana@coachforgoal.com




FOLLOW US TODAY ON
OUR SOCIAL NETWORK

fHON®

coachforgoal

35 © Coach For Goal Group. All rights reserved.
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