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MANAGEMENT PROBLEMS
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2024 SOLUTIONS

The main solution to the above problems
B U s I N Ess is to look back at the real needs of the
business. What goals are there? It was
< OA LS found that the organization's important
goals have only 4 important facets:

il

GROWTH

This goal is the
foundation of doing
business, as every
enterprise needs.to
grow.

S0
o

ENGAGEMENT PRODUCTIVITY

This is the aim.of
management aswell, @ ORGANIZATION GOAL The main objective

with a focus on staff of this goal is to
management to increase productivity
encourage participation via managing human

and high levels of resources.
production.

STABILITY

This objective is
frequently coupled with
growth because
sustained growth is
necessary as a business
expands.This is security
for commeéree;




2024 SOLUTIONS
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2024 SOLUTIONS

There are 10 Signature Workshops, which are
divided into 4 categories, help organizations
to develop leaders to manage their work
according to the desired goals:

DIAMOND
MANAGEMENT

¢ Driving results: improving management growth and productivity

o Effective management: improving the stability and productivity of management

e Team development: Focusing on team participation and developing management to
achieve growth.

¢ Building an effective environment: Developing management to improve team stability

and engagement.

23 DEVELOPING TEAM

Focusing on developing people's readiness to work
according to the specified strategy.

7. Leader as Coach

Develop leadership to become a trusted
coach and adjust team behavior accordingly.

8. Coaching For Adaptive
Mindsets

Develop team to encounter with
change proactively.

CORE
WORKSHOPS

1. The Roots

N

: DRIVING RESULTS

Focusing on setting appropriate strategies & enabling
the team to work wholeheartedly & achieve goals.

3. Coaching For Business Results

Think strategically and use coaching to align
team members' work with that strategy

4. Transformational Leadership

Adapt working systems and people
management to cope with the

uncertainties world."

Develop leadership mindset plus
essential skills for managing the team.

2. Thinking Mechanism

ws BUILDING EFFECTIV
A ENVIRONMENT

Emphasizing management to create a High-
Performance Environment at the workplace

9. Form Squad To Win

Build teams that collaborate smoothly,
minimizing conflicts, towards common goals

10. Leadership Communication

Enhance diverse communication skills to
achieve work objectives in each situation.

Develop cognitive
mechanisms to think
systematically,
analyze, and
innovate.

EFFECTIVE
93 EXECUTION

Focusing on managing teams to execute tasks
according to the strategy and organizational goals.

5. Formation X

Build a team that works agilely & accurately
according to the strategy for efficient execution.

6. Performance Max

Set up awork system & adjust the team to work
efficiently and get results according to the strategy.




CORE
WORKSHOP

The Trusted Leader is one who does the right
things & attracts others to follow, willingly.

— Kom Suwanpimon



THE ROOTS

Build Your Leadership Foundation

COACH

FOR GOAL

4
WHY IMPORTANT?

Being a manager does not imply that you are a leader. You must be a "Trusted
Leader" in order to gain the trust of your team. This program will assist you in
understanding the proper mindsets for being a great leader as well as knowing
how to express the appropriate behaviors in each situation. Furthermore, it
provides essential skills for managing your team to achieve goals.

WORKSHOP HIGHLIGHTS

Leadership Mindset

Be a trusted leader

People Management

Motivate and inspire
by doing the right others to participate
things & attracting in achieving those
others to follow you objectives & goals.
willingly.

Team Development

Lead the team to
success. and keep team
performance up.




THE ROOTS

Build Your Leadership Foundation

FRAMEWORK

Develop leadership from the roots up by
cultivating the right mindsets and three
essential leadership skills: direction,

DIRECTION .
motivation, and teamwork.

(Communication)

DEVELOPMENT JOURNEY

®@-®—~>®

MOTIVATION TE_AM Identify issues Increase self- Practice and
(Developing People) in areal-world awareness through  learn through
work situation. workshop Assignments

TRUSTED
LEADER

(Building Trust)

(Environment)

KEY CONTENTS

The Dimension of Leadership
e Understanding leadership definitions and leadership styles.
o Understanding the difference between leadership and management.
e Understanding Leadership Performance (human performance model :
C-A-R Model).
Being a Trusted Leader
e Assessing your leadership to build self awareness(ldentify your Personal
Values and Leadership Behaviors).
e Building leadership principles in mind.
The Effective Communication

e Understanding why communication fails?
e Improving communication skills to make team clearly understand your

visions, goals, and directions and to build trust in your team.

Building Motivation
e Understanding Motivational Factors.
e« How to give constructive feedbacks (both positive and negative)?

The Effective Teamwork
e Sustaining team performance by understanding, thinking positively and

acting positively.

Oki0) @ 063 979 5578 (K. Chananvarin)

CONTACT US @ chananvarin@coachforgoal.com




THINKING MECHANISM

Power Up Leader Performance with Thinking

)

FOR GOAL

WHY IMPORTANT?

Swift changes have reshaped the work environment with daily challenges, creating
information abundance and complexity for managers. The pressures involve precise
decision-making, strategic formulation, and problem resolution, impacting job success
and deviating from organizational expectations. Boosting managerial thinking efficiency
is crucial for organizational success.

WORKSHOP HIGHLIGHTS

P : Adapt & Combine Improve Business
4 Thinking Skills e
@ & Uncertain World @ Thinking Mode @ Performance
Able to develop thinking Know how thinking

L_Jr]derstand the_ ' skills & craft a perfect mechanism enhances &
critical roles of thinking . ; :
A blend of to achieve improving overall
Mechanism in the A A . y
. organization efficiency for desired
uncertain world . -
requirements. business outcomes.




THINKING MECHANISM  CoAcH

Power Up Leader Performance with Thinking

FRAMEWORK EXPLANATION
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DEVELOPMENT JOURNEY

EXPERIENCES —9 —a
FOUNDATION

OF ACTION

LEARNING

MENTAL

Identify issues Increase self- Practice and
in areal-world awareness through learn through
work situation. workshop Assignments

THINKING WORKSHOPS SERIES
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Y

ANALYTICAL CRITICAL SYSTEMS
THINKING THINKING THINKING
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OEA10] (€) 0639795578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com




DRIVING
RESULTS

Leadership is the capacity to
translate vision into reality.

— Warren Bennis



COACHING FOR BUSINESS RESULTS

Strategic Coach to Boost Team Performance

WHY IMPORTANT?

In order to achieve business results, each team member must engage in
strategic behaviors. This program provides a coaching leadership style to
enable all leaders to assist a team in developing team member specific
behaviors to deal with the dynamic world challenges.

WORKSHOP HIGHLIGHTS

Leadership Mindset Strategic Thinking Coaching Skills

Be a trusted leader Capable of defining Capable of coaching
by doing the right strategy that are can help with strategic
things & attracting aligned with behavioral change.
others to follow you organizational goals

willingly. and improve team

execution.




COACHING FOR BUSINESS RESULTS ~ GOAGH

Strategic Coach to Boost team performance
COACH TEAM THE

STRATEGIC

L ]
tl BEHAVIORS

STRATEGIC
THINKING

FRAMEWORK EXPLANATION

Develop five key components to be a great
strategic coach:

* Develop Strategic Thinking

* Building leadership behaviors

¢ Building coach mindsets

e Develop essential coaching skills

e Practice coaching process

DEVELOPMENT JOURNEY
ocme  IRORIORICEIE
- Identify Increase self- Identify Practice and
issuesina awareness strategic learn
real-world through behaviors & through
=HAEL MIND SET i PROCESS work workshop Practice Assignments

situation. Coaching

*

LEADERSHIP

Key Contents

Strategic Behavior
e Understand strategic behaviors : key success factor to achieve goal.
e Practice tools for finding strategic behaviors.
e Set up strategic plan & inspire team.
e Behaviors shaping techniques.
The Art of Coaching
e What is coaching and how coaching works
o Key success factors of coaching
e Understand foundation of coaching
Understand Coach’s Key Components
e Leadership: being trusted leader
o Coach Mindset : mindsets for effective coaching conversation
e Coaching Skills : coach’s actions (ask, listen and telling stories)
e Coaching Process : T.R.U.S.T. coaching process

®) 063979 5578 (K. Chananvarin)

CONTACT US ; @ chananvarin@coachforgoal.com




TRANSFORMATIONAL LEADERSHIP

A Blueprint for Organization Change

FOR GOAL

WHY IMPORTANT?

Because business change is fast and radical, organizations must be willing to
transform by letting go of their current state and simply building on it in order
to become a better version of themselves. To truly achieve Transformation, all of
the underlying elements of the organization, including direction, technology,
culture, processes, operating rules, and so on, must be addressed accurately.

WORKSHOP HIGHLIGHTS

Leadership Mindset Strategic Thinking to Leadership Skills
in Uncertain World Handle Challenges in Uncertain World

Prepare the right To handle high To create process,
mindsets to lead impact situation by and manage team
people in rapid providing direction toward change
change to the people situation.




Transformational Leadership ~ GOAGH
A Blueprint for Organization Change

FRAMEWORK EXPLANATION

Enhance transformation Leadership for
leading team to achieve goal with this

. framework.

e New Trend

e Process

PROCESS

ORGANIZATION

PRESENT o FUTURE e Management
e |nspiration
SERRE S DEVELOPMENT JOURNEY
u B>@—>@->6
INTERNAL Identify Practice Adapt plan Put the
goalsin finding trends to handle guidelines
real work & strategy in changes & into action.
workshop challenges
Key Contents

Why organization must transform
e VUCA /BANI World that impact organization
e Key essential factors change
e What causes transformations to fail?
What is Transformation Leadership?
e Understand transformation leadership and why
o Transformational leadership characteristic
o Transformational leadership Mindset
e How to apply the new normal mindsets in daily operations and sustain
the new mindset
Organization Transformation Framework
e New Trends: Analyzing & Setting up strategy to create better customer
experience
e Process: How to design new process in working.
e Management: Management techniques & new roles of people
management.
e |nspiration: Inspiring communication & coaching skills to achieve goals.

Okd0l () 063979 5578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com



EFFECTIVE
EXECUTION

PROCESS
MANAGEMENT

Productivity is never an accident. It is always
the result of a commitment to excellence,
intelligent planning, and focused effort.

— Paul J. Meyer



PerformanceMaxX

Constructing A High Performance Environment
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FOR GOAL

WHY IMPORTANT?

Leaders must understand how to combine management in order to achieve
the best organizational results. The “PerformanceMax” program will guide
your leaders to boosting organization’s performance through building

effective execution.

WORKSHOP HIGHLIGHTS

Result Alignment Effective Execution Leadership Mindset
Capabile of establishing Capable of recognizing Be a trusted leader by
key results and strategy strategic behaviors, doing the right things

& attracting others to

aligning with developing the team,
follow you willingly.

organization objectives and an effective
monitoring system




PerformanceMaxX

Constructing A High Performance Environment

FRAMEWORK EXPLANATION

¢ Building effective environment by
developing trusted leader

¢ |dentify Key Results to support
Organization Objectives

e Create Execution Process by:

KEY RESULTS

Drive

s ._ o Set the right Strategy
WA e | @ o Coaching team for strategy
Framework . : o Monitor Team regularly
OPERATION

\

\ DEVELOPMENT JOURNEY
E—>@—>@>®
Identify Practice Learn how to Put the
goalsin setting up manage guidelines
real work strategy in people into action.

workshop
Key Contents

Performance Max Foundation
» Key factors that drive performance of a team.
Being a Trusted Leader
e Assessing & Building leadership principles in mind.
Key Results
e Understand organization objectives and key results.
e Understand how to set powerful key results.
Strategy
o Understand strategic behaviors : key success factor to achieve goal.
e Finding strategic behaviors.
e Set up strategic plan & inspire team.
People
e Understand coaching; the tools tool for building performance
e Understanding Leadership Performance (human performance model :
C-A-R Model).
e Learn how to be a great coach
Operation
e Team performance monitoring systems
Performance Feedback For Development
e Learn how to Track — Prepare — Conduct feedback for develop performance

063 979 5578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com




FORMATION X

Create Strategic Plan & Lead Team To Execution
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WHY IMPORTANT?

Due to an uncertain world in the business environment, customers,
competition, supply chains, and even our own internal factors, the way we
manage our businesses will never be the same. Formation X will restart your
team with the new working process and business direction, and will assist
your team in moving forward along business environment changing.

WORKSHOP HIGHLIGHTS

Strategic Thinking Enhance Accuracy Enhance Speed

Improve your @ Lead the team in Develop a working
strategic thinking more precise process to support
and ability to create execution of the strategy efficiency

a strategic plan. strategic plan. and speed.




FORMATION X

Create Strategic Plan & Lead Team To Execution

FRAMEWORK EXPLANATION

- — Setup and lead team to execute quick win
@ (ACCURACY) D> (SPEED) goals by focusing in two key dimensions.
e Enhance Team Accuracy by:
o Strategic Activities
o Check and Change
* Increase Team Speed by:
o Agile Working Rules

FERRIEN o Faster Working Process
FOR THE QUICK
WIN GOALS
y DEVELOPMENT JOURNEY
Faster NP
/ Working ck/Chang —a — —>
‘ Process
/ Identify Practice Create team Put the
goalsin setting up working guidelines
real work strategy in guidelines  into action.
workshop

Key Contents

Setting Strategy to Achieve Goal
e Understand important of strategy for achieve business goal.
e Collecting data for setting Strategy & Identifying your challenge from
impacts.
Understand Two Components of Formation X for Strategy Executions;
e Accuracy: How to develop accuracy team by
o Strategic Activities
o Check and Change
e Speed: How to develop speedy team by
o Agile Working Rules
o Faster Working Process
Creating Strategic Plan for:
e Building Accuracy Team
o |dentify Strategic Activities for your Goal
o Setting Change and Change Criteria
e Building Speedy Team
o |dentify Agile working Rules
o Analyze and create Faster Working Process

063 979 5578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com



DEVELOPING
TEAM

An individual can make a difference,
but a team can make a miracle.

— Doug Pederson



LEADER AS COACH

Building Leader to become a Great Coach

FOR GOAL

WHY IMPORTANT?

Employee development is a great responsibility of leaders. Coaching is
future-oriented. It focuses on individual growth and development. It is a
series of purposeful conversations which enable an individual to move
towards his or her goals. Coaching typically involves some form of

behavior change.

WORKSHOP HIGHLIGHTS

Leadership Mindset Coaching Mindset Coaching Skills

Be a trusted leader Support, Motivate, Capable of coaching
by doing the right

things & attracting

and inspire others to can help with strategic
engage in achieving behavioral change.

others to follow you those objectives.

willingly.




LEADER AS COACH COACH

-
Building Leader to become a Great Coach

FRAMEWORK EXPLANATION

Develop leader to become a coach with
strong mindsets & skills and provide
practical coaching process (T.R.U.S.T.)

Leadership
DEVELOPMENT JOURNEY
->@—>O—>®
. Identify Increase Learn & Practice and
Coachmg issuesin a self- Practice learn
Process real-world awareness Coaching through
work through session Assighments
situation. workshop

Key Contents

The art of coaching
¢ What is coaching and how coaching works?
¢ Understanding the foundation of coaching (Human Performance Model
: C-A-R Model).
¢ Understanding Coach’s Key Components.
Self-development to be a trusted leader
e How to be a Trusted Leader?
¢ Understanding yourself (participant’s self-awareness).
¢ Understanding leadership principles.
e Building leadership principles in mind.
Attitude of being a coach
¢ Mindset for effective coaching ; Helpful, Respectful, Patient, Observant,
Empowering.
T.R.U.S.T. coaching process
e T =Target in Specific Behavior
¢ R = Reality (Specific Behavior)
¢ U = Underlying Causes of Behavior
e S = Solutions for Solving Problem
e T =Tracking for action

063 979 5578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com



BUILDING
EFFECTIVE

ENVIRONMENT

If everyone is moving forward together,
then success takes care of itself.

— Henry Ford



FORM SQUAD TO WIN

Assembling for A Winning Team

COACH

FOR GOAL

WHY IMPORTANT?

Organizations must win the battle when facing a business crisis or change.
Aside from leadership, your leader must be able to "FORM" their team, even
if it is a cross-functional team, in order to handle both circumstances and
unforeseen changes. This squad will assist the organization in problem
solving, decision making, innovation creation, and so on.

WORKSHOP HIGHLIGHTS

Team Squad Strategic Team Working Team
Formingup Approach Appoach

To build an effective To increase To improve

team squad (or cross- efficiency, develop relationships and
functional squad) for interconnected cooperation among
business outcomes. strategic teams. top executives




Form Squad to Win COACH

Assembling for A Winning Team

FRAMEWORK EXPLANATION

Forming an efficient cross-functional
WORKING team in two dimensions:

RULES RE-CHECK e Working Together (Rules-Process)

a8 e Working For Strategy (Contribution-
TEAM SQUAD Recheck)

To WIN
DEVELOPMENT JOURNEY

WORKING —> —>
CONTRIBUTION PROCESS

‘bo 4, \ Identify Learn Form
% e issues in a Teamwork working
{C}} | Id P team
2% {@} real-wor Principle
[ work

situation.

Team Squad To Win
e Understand important of effective team squad for business result
e Key Components of Team Squad
o Working Together
o Working For Strategy
e Essential Skills for Team Squad : effective cross functional communication
Develop Team Working Together
e Understand important of effective team squad for business result
e Setting Working Rules (Mindset & Behaviors).
e Setting Working Process in four essential dimensions.
Develop Team Working for Strategy
e Setting contribution for individual Roles
¢ Re-check team and individual performance for improvement.

CONTACT US ®) 063979 5578 (K. Chananvarin)

@ chananvarin@coachforgoal.com
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WHY IMPORTANT?

Communication is an important tool for building trust. It contributes the
creation of trustful environment that enables an executive to effectively
lead teams, engage employees, and deliver results.

WORKSHOP HIGHLIGHTS

Inspire Vision Lead Change Motivate Team
* To engage people To build trustful Drive people to work

with the vision leads environment & feel effectively with

to better business safe against change. positive energy.

outcomes.




Leadership Communication (0ACH

Effective Communication For Managing Team

FRAMEWORK EXPLANATION

Develop Leadership Mindsets to deliver
i three purposes of communication to

Communication” manage team in uncertain world:

e Strategy Communication

e Team Communication

Leadership e |ndividual Communication
Mindsets

Communication” Communtoation” DEVELOPMENT JOURNEY

OiadORdORO

ORGANIZATION

INDIVIDUAL
Identify Increase Learn & Practice and
issuesin a self- Practice learn
real-world awareness Coaching through
VUCA World work through session Assignments
situation. workshop

Key Contents

The communication mechanism
e |Learning the managerial coommunication by identifying communication
objectives, communication attitude, standpoint, and self-identity to
effectively deliver clear messages.
e Learning how cascading and dialoguing differ.
¢ Maximizing communication styles for influential conversations.
e Getting powerful body language in action.

Effective communication skills

e Purpose of leadership communication:
o To inspire vision
o To lead change
o To motivate team

e |Learning 3 rules of communication:
o |dentify content
o Create story line
o Give fact

e Learning the techniques of questioning, listening and story-telling in

order to accomplish the communication objectives being set.

® @ 063 979 5578 (K. Chananvarin)

CONTACT US

@ chananvarin@coachforgoal.com



EFFECTIVE CROSS-FUNCTIONAL TEAM
Developing Collaborative Mindsets & Skills
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WHY IMPORTANT?

In uncertain world, a cross-functional team encourages the exchange of ideas
and perspectives, which can lead to new and innovative solutions to problems
and challenges. Organizations, on the other hand, must ensure that all
stakeholders are aware of the organization's vision, goals, and objectives and are
working toward them in a coordinated and efficient manner.

WORKSHOP HIGHLIGHTS

Emotional Team . Effective .
Management Relationship Communication
To improve rapport To avoid mistakes To be the effective
and gain the trust of and conflicts that communicator:

colleagues by using may result from observe, listen,
proper communication. misinterpreting analyze, plan, and
others or ineffective communicate.

listening.




Effective Cross-Functional Team GUAGH
Developing Collaborative Mindsets & Skills

FRAMEWORK EXPLANATION

Different goals or strategies are major

INEFFECTIVE EFFECTIVE sources to ineffective cross-functional

CROSS FUNCTIONAL CROSS FUNCTIONAL . . .

T T P team. To achieve organizational
performance, team member must

PERSONAL VALUES : understand individual differences
— (personal values and points of view to
Go:,::;:f;te Communication Challenge 22;’:‘&'3“5;?’2 perform more effective cross-functional

o team.

DIFFERENT COMMUNICATION

POINT OF VIEWS %E?i?ﬁ:":‘i DEVELO PMENT JOU RNEY
> @ >

TO FIND
* COMMON GOAL

Identify issues in Learn how to Practice and
a real-world create empathy learn through
work situation. & cooperation Assignments

Key Contents

Effective Cross Functional Team
e The important of effective cross functional teamwork.
e Effective cross functional teamwork starts from communication.
e What is effective communication?
Effective Cross Functional Team Principles
e Understand People Performance Development Model (C-A-R Model).

» |dentify real root causes of ineffective team communication using C-A-R
Model.

e Understand mis-communication factors.
o Different goals and strategies
o Different point of views
o Different personal values
Create Effective Team by Solving Mis-Communication factors
e Understand others goals, other point of views, other styles.
e Set common goals and how to achieve.

CONTACT US OEA0] ®) 063979 5578 (K. Chananvarin)

@ chananvarin@coachforgoal.com




A

LEADING WITH PURPOSE

sUuuulkuuov
LEADERSHIP DEVELOPMENT PROGRAM

WataSounuwdou SUCCESSOR, TALENT
la: PROJECT LEADER (uauhnn



Tel : 02-946-5699, 063-979-5578

LEADERSHIP DEVELOPMENT PROGRAM Lo e

chananvarin@coachforgoal.com

2
n"SW.-N u'l N li'l IUEJﬂnUﬂ'lSlLJaEJUllUE]\)OEJ']\)SDOlSJlla WUWDU ﬂ"ISWCUUTNUTD\)CIO\)aE)OﬂEIO\)ﬂU
v Purpose KSD DQUS a\)nnmHu0nﬁm\)lumsmssnaua\)a\)nﬂsma DAVE mlhunams

2 b 5
na\)s PU RPOSE a1u1sac10auiam\)ssm hsamsusmsnulua\)nns ALlULYMISSAL dvlasuuazwosun
1 numquam\mnnﬁm\)U\)uu

o -
LKUIdTIKSU
E)\)FlﬂSﬂC'IE)\)ﬂ']SWCUU']ﬂaUN

L’,Z{‘,}]it:l‘l‘;%ﬁE;I:V‘V‘;’ﬁ;‘\?jﬂﬂs SUCCESSORS TALENTS PROJECT LEADER

SETOILADED A3UIdUNDaCUKUY AduRUSKISaDIAU  AduRUSKIsIAsvAIsaAEY

wudInvaIswesuiuiwuu LEADING WITH PURPOSE

drelutaavav Coach For Goal Uu Growth
Purpose kanuavavAns d:iuvaantdu
7 Jovld Ad aUs=avALELSSAPNOLANSH
dovs (Grow’rh Stability) lasa Engagement Productivity
ﬂﬂﬁﬂ Us: a\mw\)asmsnmlhussaa\)nma\)ms
(Engogemen’r Produc’nw’ry) ua=min l
Gav$ Purpose uas WCUUW;UT thagth 4 iy lwausmsmulhussamu
nusmsmuaanmaamwa K i
Stabilit
Ranaawsndavms |:’UflOose tKaiu ability
97 Aaund@ 95 AUAIISA msdamuna
H E Attitude pll® Capability Following-up
o wcuut Leadership wouun Anw:Rd A damuwaagvdaLliov
ands Mindset Akunzau auuayumsusKisau (g Group Coaching
e AvanumMsailasin wamutRiduluagw aulRomswWasuudav
As:udUMSALkLIED WalAtAa IUE\][U']HU'I{JHC]E)\)?']'IS s1usSu [AwaawsnAa WEanssy 28g1va012s

mswasuulavigodu \IQ J \HZ‘)_\) J \ J

www.coachforgoal.com




LEADER CABABILITY DEVELOPMENT FRAMEWORKS

ACHIEVEMENT
DRIVER
LfJuvilhr‘iua\)IUﬁn)hm
a1u1snmhuonaansms
rmMvu thaoandavAultkuig

Create
STRATEGY

THINKING
MACHANISM
UD\)O\)HﬂS[O_EJ M1KkuQ

milestone ngawuld s
dauuayuuazavlasulkiuviu
Ihussauhhmauma guld
AANSAIAUQUADEIIDIKI:
au

Set Process Manage
CHECK & CHANGE RESOURCES

WiuWweuuIAIUAIUISANIYAIUAQ
ldun Strategic Thinking,
Critical Thinking ua= Analytical
Thinking WWalkauisaAanagns
fumsiou ta:uskisvams
nswenashsululdmunagns
nasaduasIvARU uausudsu
AsmvIudrgmsasvusouuaa
{2 aswusvas:=au K3 USuuA
nAgNSoEvLIKUIEEL

EFFECTIVE
EXECUTOR

lUUWU']na'IU'ISﬂZ)'I\)llNUﬂ']S

fvugunagnsevAnsla | svsrems.
wdaunoMAuLazuSKISAu feam

viulRaIsamMmuLWULIU
auussatdkurgndovmsla

Directing

WuwauurAwauIsalunisaAa
agw1lus:uu (System Thlnkmg)
logQuans:nuINASUOUMISAD
ssuuld n\)ummqua\)nasnsm
uJuuwumsmluumunUgucﬂo
23V USKISYaMSALMUKINNRE®
IKUau Foansdomislasalou
Qa20duAdUAUASIUIUMSITINIU
AVKUQ lwaihmuussauhhma

TEAM

DEVELOPER

1Uuwu1na1msm1\)uwums
WeuUnfiumufdaanaoviu
nagnsavAns lagidndu
asalumswoyuliuvu
A2935A1SCV Y NKUIdUAU
AuviuLdazAULazaIuISa
wauuniuvulatuaanumisad
A1SHI0IUDSL

B

Apply People
Development in
Working Environment

Align Business Strategy
& People Development

WumMsWaunlRJUSKIsTddusou
{umswauunaugnfiumuWIuMs
riviuasvlutdasiu lagliutwy
A2IUANSAlUMSILASIEKEDVID
nawummsnnmlUumu nagnsiu
vuAfikual3 ua: Anu=au
Feedback, Mentoring ua:
Coaching wwawauiiuvula
nun

ENVIRONMENT
MASTER

WuyuhnrilAfudnuB
yolIvAULAzAU wengu

lmlanumuam\)amlaua
uskislulAtian>ugaLdv
melufu asousseinmAns
rMvunduazwsausums
wWaguuwdavnonthadula

.

COMMUNICATION

STRUCTURE
\ .

Wumswaunlggiausa
SiAs:KUvdeRdviasulRiRaanw
wadaulumsrivuRikuzay o
JovAUsznauaMU LazlaSundu
awisalumsusKisvamsiody
nvkual Wiululaamsdoaisn
LaW1z1D1:9Y IWBlARUVIUD
ussenmAnDwlumsriou

www.coachforgoal.com

DOWNLOAD . |
lugrsavuilGuni




OUR
STORY

WE MAKE IT

SIMPLE,

YOU MAKE IT

WORK.



Every Resulis

Coach For Goal uJuusunnihusmsm\)muwcuumuwa\)
IVANS lwatmnowaawsna\)nﬂsma\)ms ILma uJuwaawsm\)
SSAD kSO wqmﬂssuna\)nnswws.a\m Womstuaugniad

UDVOVAANS

Start with Mindsets

ls1Lijmu1qna1ﬂsawan7ug1uuaw “asaun>IuAQ” lumsMvu
asv "MsuavIRUMIEY" uazdvAnsmMwludevuislums
2ENvIKUaN Fotnannuaguulavdrunaawsaenvdviiu

CFG HISTORY

2009 @)

& #°

EVERYBODY WORKSHOP AS FROME ATTITUDE
NEED A COACH GROUP COACHING TO RESULTS

waunlusunsumIsISoUSAIKLEAU
AulldazavAns (Customization)
uazldmsiSeuduuu Group
Coaching Wolkinamsthin:u
{Blumsrivudso

gas:auMsWauunlUsunsums
lsausnasmimnowaaws
(Results) AovAnsdovms

AadouSINMALUIANLAORN
"naAudovdlAy" AWuAAa A
$r0lRUDVIRUMIDY La: aduay
tKiAamswWasuwlavlums
o



uudIAaANISWIIUIYAAIAS

wnfanInawyaansazdbiiinfouulasyaansagnigabu uazdas

dasisaudnudansinlultess e ldinanaant m”u@laumsw”@umgﬁﬂunﬂ
=2 ' a A o & o X

Workshop 3sagjuuumwidafiduanansatuadin asd

WE MAKE IT

SIMPLE,

YOU MAKE IT

WORK.

DOING

9
%
%
°
2
®
2
&%
!
%
(7))

KNOWING

lagaavavAds=ngunyuirdavyvadgaiswauuiynainsiu
drudAgy 2 awud lau

Capability EH? Attitude

Knowledge, skills, and expertise Appropriate thought or
that support smooth people mindsets processes for the
and project management yield situation, leading to the
effective results. \ desired goals.

lASoviUdavdnsiowizuav CFG i

CAR MODEL Performance Development Model (C-A-R Model)
¥831AS1EKUDIENASNUCIDNAAWS
MSIIU FVEIgMIKNISEULDY

AS31AS1EKIWI WU U
Capability Resource
LKUMMoY (Self-Awareness) uas

wyumswoyuldagovneae Performance Internal Factors External Factors

© Copyright 2023 Coach For Goal Group Co., Ltd.



1S1SOIURIVIULUUAAQAUDIVAAS

Coach For Goal yviiumsavuauwadwsnaudanldmnmsWwauFiwavavAns 15130
JAszuduUMSWaIUINSISEUS lag1s19:50UAUDLAASILUUAAQ (Human
Development Partner) walAliamswaunua:wasuulavynainsagodvdu e
wusMORvIU Aol

W

Co-Create Design

2onLlUUMSWaUUIDIA Mindset g
watinssudde CFG Pyramid of
Development uazwauwaiu
uuaMOYAIsiEgugsuiuucog tio
{RlaUs=ansnwuazwaaws

SHUAUDVANSS:UNAAWS
(Results) Adavmsta:suUWD
usun fAsudanuuulUsunsy

WUUIRUA WDV LA KU
auAuldazavAns

Follow up &
Assure Results ) o
dSIvNISAS=KUASOD RV WIU

ﬁOCI'ILIJwaﬂ'ISanEJUlLUa\)IHF]'l As:udUAISLUU Group Coaching
wuzNIKUI=EUAURISOU Lazdv wa:zisgusanmsaviiariiuuu
UdUWadwsnNavAnsAavAs Workshop

Deliver Workshop



COAGH

FOR GOAL

LEADERSHIP
WORKSHOP

(3 % 7
LEADERSHIP PROJECT
CONSULTING

LEADERSHIP
ASESSMENT

OUR
SERVICES

nAUSASgAANAUTULT WOWOUUNHUSKIS
{Rlluruihagvunasv lagusaisnacd
awsatiwauwanu lunisaanluums
wauundthhtkuzauaulanguavavAns v
1namsiSgudndus:annw dogaalums
Mvuldvie ualdwadawsaungorivd

1TON1
COACHING

CUSTOMIZED
WORKSHOP



we MAKE IT SIMPL

YOU MAKE IT

WORK.

1

COAGH

FOR GOAL

Coach For Goal Group Co., Ltd

Tel : 02-946-5699, 063-979-5578, 081-723-1335
Website : www.coachforgoal.com
Email: info@coachforgoal.com, chananvarin@coachforgoal.com




